COMMITTEE OF COMPANY SIGNATORIES TO THE ODIA
AGREED NOTE OF THE JOINT MEETING 

23 NOVEMBER 2011- HELIX HOUSE

PRESENT: 
For the ODIA company signatories:

Barry Porter (Bibby Offshore)

Roddy James and Ciara McGrath (RBG/Stork)

Roy Hay (Technip)

Hamish Petersen (KD Marine)

Susan McBain and Leigh Beck (Helix Well Ops)

Gary Duncan and Gillian Cowieson (Subsea 7)

Val Lockhart (ODIA Coordinator)

RMT ‘Company Representatives’ (representing RMT members on the undernoted contractors’ vessels / worksites in the UK sector):

Calum Preston (Helix Well Ops)

Ged Edgar (Technip)

David Maitland (ISS)

Derek Moore (Subsea 7)

Jake Molloy (Regional Organiser)

APOLOGIES: 

Jim Ferguson and Glen Brunskill (representing RMT members on KD Marine and Bibby Offshore vessels / worksites in the UK sector, respectively)

Welcome and introductions
Hamish explained that the purpose of the meeting is to hear from the RMT their claim for 2012-15. He proposed that the union do this as they see fit, and the signatory companies would listen. The companies would not propose to respond in any way at this time, but would like the opportunity to explain the factors against which they must consider the claim. 
Thereafter, the two ‘sides’ could agree when we should reconvene, and how we would intend to proceed with the negotiations.

RMT Claim
Jake said that the union was tabling a summary of the Pay Claim for 2012-15, which he would embellish with more detail and send on by 2 December. He distributed the document ‘Rates of Pay and Conditions of Service 2012-15’, attached as Appendix 1 to this Note.
Jake presented the 20 items, and the company reps provided further details and comments on various points. Some of the items were said to be ‘an ongoing project’ rather than for incorporation into the collective agreement (10, 18, 19) but were being tabled for formal consideration by the companies.
The Items, in brief, are:

1. A substantial pay award – in recognition of various price indices, notably energy cost rises, and the forecast drop in inflation figures over the next 2 years
2. Standby payment – introduce a scheme to compensate for delayed mobilisations
3. Overcycle payment – introduce a scheme to compensate for unscheduled extensions to tours
4. Mobilisation (Clause 6(f)) – extend the threshold from 8am to 10am, and reword the Clause

5. Next Day Payment – introduce payment when worker can’t travel home on demob day
6. Compensation for over 28 days’ Saturation (permitted only in ‘unusual and exceptional’ circumstances)

7. Minimum onshore subsistence allowance (eg: when attending training) where no food is provided

8. Consideration of some kind of payment for attending training - a ‘Training’ day rate

9. Short Notice payment – where instructed to mobilise with fewer than 12 hours’ notice

10. (Review of all ODIA jobs (or a specified selection) to evaluate internal differentials, and an external comparison exercise with other job offshore and onshore)
11. Extend period of cover for TTDB from 63 days to 70 days, plus other enhancements to insured benefits

12. Nightshift Allowance – introduce payment for hours worked between 2300 and 0600

13. Mandatory First Aid training – incorporate attendance into annual leave entitlement

14. 100% uplift for Queen’s Jubilee 2012 (and any additional public holidays grated subsequently)

15. Passport Allowance – to cover the cost of purchasing  valid passport

16. Logbook Allowance – to cover the cost of purchasing the logbook which some disciplines are obliged to maintain
17. PAYE – the signatory companies requested to support or not, expressly, the RMT’s campaign for bringing divers and supervisors within Schedule E

18. (Tenders – concern about ALST / Tender role overlap)

19. (Concerns about the impact of Bell Diving Supervisors doing LSS duties, and LSTs doing Gasman duties)

20. Dispute Resolution Clause – introduce one into the Agreement

Jake confirmed that he would send a more detailed version of this Claim.

Hamish thanked the RMT for their presentation and it was agreed that the meeting would adjourn for 20 minutes.

Signatory Companies’ Factors
Hamish asked Val to introduce the factors against which the companies had to consider the RMT’s Claim. This paper is attached as Appendix 2 to this Note, and was addressed also by Gary and Hamish. In brief, the companies’ overriding objective was ‘Sustainability’ – ‘how we can promote UKCS contracts and jobs for the future’. This could happen only where the companies:
1. Align divers’ pay rises more closely with other parts of our workforces (divers’ pay since 2007 was said to be significantly above average pay rises*, including in Oil and Gas industry)
2. Manage the challenges of skills supply and labour cost control in a fair way across our workforces

3. Support a cost regime in the UKCS which promotes investment in new and continuing production, recognising the economic reality of the supply chain

4. Manage our companies in ways which recognise European and global economic uncertainty

5. Ensure the ODIA is, and is seen to be, a forum which gives value for the industry

The companies said that their focus had to be on value for the 2012-15 ODIA settlement, including:
· Providing for fair (modest) rises in rates within the 3-year period

· Gaining value from (indirect) benefit improvements

· Continuing with the joint work we’ve developed in the last 3 years

The companies hoped that the outcome would be an agreed package of measures which recognises workers’ contribution, but also the companies’ business realities.
Next Steps

Jake said that he would send the detailed Claim to Val by 2 December, following which he hoped that the ODIA companies would consider the items, and give a comprehensive response to each item when we next meet. The RMT hoped to be able to reach agreement on the settlement, in time for completion by November 2012.
Jake confirmed that the RMT recognises and supports the objective of sustainability, as well as the importance of maintaining the ODIA itself as a credible industry forum.

It was agreed that the practicalities of meetings’ dates / venues / timings etc would be remitted to Val, Jake and Derek. Hamish closed the meeting with thanks to all for attending. 
Note 1: It was agreed subsequently that we would aim for the next joint meeting to take place in the last week of Jan or first week of Feb 2012.
Note 2: * there was a failure to agree on pay comparator data, so actual figures are not included in the ‘Agreed Note’. Work continues to explore whether the 2 ‘sides’ can agree on pay comparator measures to use during the bargaining process.

