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Worker 

enters 

contractor’s 

labour pool

Contractor 

satisfied on 

IMCA entry-

level  (L1) 

competence

Has worker 

already 

participated 

in an IMCA-

based  (L2) 

competence 

scheme 

(company 

scheme or 

ODIA 

scheme)?

Yes

No

ENROLING IN A 

SCHEME

Is there a ‘waiting 

period’ for enrolment 

into this contractor’s 

company competence 

scheme?

Contractor :

- advises worker of ODIA VT scheme option,

pendingenrolmentincompanyscheme

-provides worker with ODIA VT scheme

informationsheet

-explains that contractor supports the ODIA

scheme,andthat

-completed units can be recognised or

transferred into the contractor’s own scheme

on enrolment (or verified and certificated

undertheODIAVTscheme)

Worker 

progresses 

through L2 

competence  

assessment via 

the ODIA VT 

scheme

‘RECOGNITION’ OR 

‘TRANSFER’

Does worker have a  

certificate of 

competence, a 

completed portfolio or 

completed units s/he 

wishes to be recognised 

by this contractor?

Yes

Follow 

‘Handling 

requests for 

recognition

’ 

process

Yes

No

Worker  IS 

subsequently 

enrolled in 

contractor's own 

competence 

scheme? 

Worker progresses 

through L2 competence 

assessment via the 

contractor’s own 

scheme 

(but may continue to 

maintain the ODIA VT 

scheme)

No

Process ends

Worker  NOT 

subsequently enrolled 

in contractor's own 

competence 

scheme? 
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‘RECOGNITION’

ODIA 

CONTRACTOR

COMPETENCE 

SCHEME 

-Certificate of 

competence

--completed 

portfolio

--completed 

units

ODIA VT 

SCHEME

-Certificate of 

competence

--completed 

portfolio

--completed 

units

Worker 

already 

participating 

in / 

completed  

an IMCA –

based 

competence 

scheme and 

requests 

new 

contractor to 

‘transfer’ or 

‘recognise’ 

competence

CONTRACTOR’S 

VALIDITY CHECK

Does the 

documentation 

appear authentic 

ie: no indication of 

fraudulent or 

invalid paperwork?

Does the 

documentation 

appear to ‘fit’ the 

worker presenting 

it, in terms of 

knowledge and 

practice

?

No

Contractor follows process 

for Quality, Oversight and 

Handling Problems

OUTPUT

Contractor confirms to 

worker:

1. Which elements will be 

‘transferred’ or 

‘recognised’  together 

with the period of validity 

for each

2. Which elements will not 

be ‘transferred’ or 

‘recognised’, and how 

worker can remedy this

3. Which elements of the 

company’s scheme 

remain to be completed , 

and how

4. How  competence is to be 

maintained beyond  the  

validity periods applied 

by the contractor

5. The contractor’s 

Grievance Procedure, 

should the worker be 

dissatisfied with the 

decision

AND / OR

Yes

CONTRACTOR DOES 

PORTFOLIO REVIEW

•Quick  sample 

verification of portfolio

•Establishing which 

elements of  

achievements will be 

‘recognised’ by or 

‘transferred’ into 

contractor’s scheme, and 

periods of validity

•Identifying units which 

will not be ‘recognised

•Identifying  gaps  where 

this contractor's scheme  

has specific competence 

requirements as yet 

unmet
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Exploring impact 

of case on 

Integrity of the 

‘Recognition’ / 

‘Transfer’ 

Arrangement in 

practice

Remedying 

issue with 

worker 

individually

Contractor discusses 

with worker  (and 

possibly the previous 

contractor) the issue 

of lack of ‘fit’ and re-

work required

Can the shortfall 

be remedied with 

worker, or will 

engagement not 

proceed?

One-off  incident 

Contractor uses 

discretion to 

contact company or 

take no action

Recurring incident

Contractor notifies 

ODIA C&T Steering 

Group

Recurring 

incident or 

one-off?

Validity check

identifies 

problems with 

authenticity or 

‘fit’

Documentation  

does NOT 

appear 

authentic ie: 

indication of 

fraudulent or 

invalid 

paperwork

Documentation 

does NOT 

seem to ‘fit’ 

worker’s 

knowledge and 

practice

CONTRACTOR 

-Does not proceed 

with worker

-Reports case to 

appropriate 

body(ies) 

-Notifies ODIA C&T 

Steering Group


HANDLING A REQUEST FOR ‘TRANSFER’ OR ‘RECOGNITION’



ODIA CONTRACTORCOMPETENCE SCHEME 



Certificate of competence

- completed portfolio

-completed units







ODIA VT SCHEME



Certificate of competence

- completed portfolio

-completed units





 

Worker already participating in / completed  an IMCA –based competence scheme and requests  new contractor to ‘transfer’ or ‘recognise’ competence

CONTRACTOR’S VALIDITY CHECK



Does the documentation appear authentic ie: no indication of fraudulent or invalid paperwork?



Does the documentation appear to ‘fit’ the worker presenting it, in terms of knowledge and practice?



No 

Contractor follows  process for Quality, Oversight and Handling Problems

OUTPUT



Contractor confirms to worker:



Which elements will be ‘transferred’ or ‘recognised’  together with the period of validity for each

Which elements will not be ‘transferred’ or ‘recognised’, and how worker can remedy this

Which elements of the company’s scheme remain to be completed , and how

How  competence is to be maintained beyond  the  validity periods applied by the contractor

The contractor’s Grievance Procedure, should the worker be dissatisfied with the decision



AND / OR



Yes



CONTRACTOR DOES PORTFOLIO REVIEW



Quick  sample verification of portfolio



Establishing which elements of  achievements will be ‘recognised’ by or ‘transferred’ into contractor’s scheme, and periods of validity



Identifying units which will not be ‘recognised



Identifying  gaps  where this contractor's scheme  has specific competence requirements as yet unmet

















HANDLING A REQUEST FOR ‘TRANSFER' OR
‘RECOGNITION'

i






QUALITY, OVERSIGHT AND HANDLING PROBLEMS 


Exploring impact of case on Integrity of the ‘Recognition’ / ‘Transfer’ Arrangement in practice

Remedying issue with worker individually

Contractor discusses with worker  (and possibly the previous contractor) the issue of lack of ‘fit’ and re-work required

Can the shortfall be remedied with worker, or will engagement not proceed?

One-off  incident 



Contractor uses discretion to contact company or take no action

Recurring incident



Contractor notifies ODIA C&T Steering Group







Recurring incident or 

one-off?









 

Validity check

identifies problems with authenticity or ‘fit’





Documentation  does NOT appear authentic ie: indication of fraudulent or invalid paperwork







Documentation does NOT seem to ‘fit’ worker’s knowledge and practice

CONTRACTOR 



Does not proceed with worker



Reports case to appropriate body(ies) 

 

Notifies ODIA C&T Steering Group







(QUALITY, OVERSIGHT AND HANDLING PROBLENS
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ROUTING COMPETENCE ASSESSMENT ON 
ENTRY TO CONTRACTOR LABOUR POOL

Worker enters contractor’s labour pool

Contractor satisfied on IMCA entry-level  (L1) competence

Has worker already  participated in an IMCA-based  (L2) competence scheme (company scheme or ODIA scheme)?

Yes





No





ENROLING IN A SCHEME



Is there a ‘waiting period’ for enrolment into this contractor’s company competence scheme?





Contractor :

  advises worker of ODIA VT scheme option, pending enrolment in company scheme

 provides worker with  ODIA  VT scheme information sheet

 explains that contractor supports the ODIA scheme , and that

completed units can be recognised or transferred into the contractor’s own scheme on enrolment (or verified and certificated under the ODIA VT scheme)

Worker progresses through L2 competence  assessment via the ODIA VT scheme







‘RECOGNITION’ OR ‘TRANSFER’



Does worker have a  certificate of competence, a completed portfolio or completed units s/he wishes to be recognised by this contractor?







Yes

 Follow ‘Handling requests for recognition’ process

Yes

No





Worker  IS subsequently enrolled in contractor's own competence scheme? 

Worker progresses through L2 competence assessment via the contractor’s own scheme 

(but may continue to maintain the ODIA VT scheme)

No

Process ends

Worker  NOT subsequently enrolled in contractor's own competence scheme? 











1
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