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National Union of Rail, Maritime & Transport Workers

Rates of Pay & Conditions of Service 2012 - 2015
Offshore Diving Industry Agreement
Summary
Introduction

This document represents the RMT’s application on behalf of our members for an improvement in pay and conditions of service under the ODIA for the 2012-2015 period. We set out herein the priorities in respect of pay and conditions for the period, but before turning to these we will briefly reflect on the 2009/12 period for background purposes.

Firstly, the ODIA company reps would like to take this opportunity to thank the ODIA companies for their proactive approach in dealing with members issues over the previous two years. The reps would also like to congratulate the ODIA for their innovative approach to dealing with industrial relations through the appointment of a coordinator whose involvement thus far has been invaluable. The ODIA approach in dealing with industrial relations matters is also seen by some on the RMT Executive as an exemplary model and one which other parts of this industry, and indeed other industries, should strive to mirror.
Of the issues raised during the course of this period, most have been generated due to a misunderstanding of the agreement. RMT has sought to clarify matters where this has occurred, however we feel consideration should be given to the wording of some sections which may need strengthening or simplifying to ensure members and employers alike fully understand their respective obligations. This is noted especially within the meaning of ‘mobilisation’ under Clause 6 (f) where some think checking in before 08.00 for a domestic or international flight constitutes payment for the previous day. This has been by far the biggest ‘issue’ generated by members. We believe this misinterpretation may arise due to check-in times for helicopter flights before 08.00 triggering the previous day’s payment.
The failure to reach agreement on the proposed implementation of standby payments and over cycle payments has caused some members to feel the employers have reneged on the 2009 agreement. That said, it is well documented that the employers have put considerable effort into securing these provisions subject to the costs being recouped from the clients. Despite the employer’s best efforts, the client’s reaction has been negative and the provisions have thus far failed to materialise. However, these issues have not gone away and will again feature prominently in the 2012-2015 negotiations.
We fail to understand the justification for the client resistance to the “Compensation for unscheduled extensions to tours” provisions drafted previously, given the number of complaints on the issue are so low. Additionally, complaints raised during the period would not have been upheld for the delay due to the 3-day waiting clause and weather clauses. The ‘cost’ associated with this particular condition of service would therefore have resulted virtually zero payments anyway. However, there continue to be a number of complaints regarding standby payments and this is an issue our members seek to have addressed by some means of compensatory payment.
Finally, we wish to extend our thanks to ODIA secretary Val Lockhart, who has done a considerable amount of work in areas under review such as the ODIA competency scheme and the proposed training allowance matrix. Whilst at times RMT has not agreed entirely with all the proposals, it is felt that a suitable compromise is being reached and the interests of all parties are being fully considered.

We submit the following issues for consideration in the 2012-2015 negotiations;

1. A substantial pay award.
The dramatic rises in food, fuel, energy and other living costs necessitate a substantial pay award in order for our members to continue to meet the cost of living.

2. Stand by payments.
Significant numbers of concerns continue to be raised by members regarding unscheduled delays to project commencement. This issue refuses to go away and members urgently want this matter addressed.
3. Over cycle payments.
As per the Stand by provisions, this matter refuses to go away despite the significantly low levels of occurrence. We feel this issue in particular could be resolved with the minimum of associated costs.

4. Mobilisation.

Our members seek a revision to this clause, specifically in relation to the current “..between midnight and 8 a.m.” which they wish to see extended to 10 a.m.

5. Next Day Payments.
On demobilising late from a site many members are unable to travel home (within the UK) due to unavailability of transport. Members seek compensation for such events which are rare. 
6. Additional payments for over 28 days Saturation
Despite assurances during previous negotiations that events such as this did not occur, members report instances where they do. We accept these instances may be due to ‘unusual and or exceptional’ circumstances, however, where they do occur our members seek appropriate compensation.

7. Minimum Subsistence Allowance
Members seek the application of a minimum payment in the event of being accommodated during training or onshore work situations. RMT feel the figure of £30 to cover lunch and dinner should be the minimum rate in such circumstances.

8. Training rate.
As a means of encouraging Day Rate staff to undergo training to enhance and or improve individual competence and the overall company competence base, members request that consideration be given to a ‘training rate’ for days spent on such courses.

9. Short notice.
In the event workers are instructed to mobilise but are given less than 12-hours notice of this, members seek the application of the ‘pay for the day before’ provisions.

10. Pay differentials.
Given the time that has elapsed since the original job descriptions were defined and appropriate rates were applied (1984), members request that a thorough review be carried out to assess accountabilities and responsibilities of certain grades, with a view to adjusting these and addressing perceived substantive differentials. In particular members ask that the following disciplines be considered; Technician; Senior Technician; LST; LSS; and Rigging Foreman.

11. Changes and Increases to Insurance cover.
Members seek an increase to the qualifying time period for the application of the temporary disablement pay, from 9-weeks to 12 weeks, to be phased in with 1-weeks extension annually over the period. Additionally, we wish to see death in service payments increased.

12. Nightshift allowance.
To compensate members for the effects of working unsociable hours, specifically nightshift and the effects this has on home life for several days after demobilising, members seek the introduction of a compensatory payment for hours worked between 23.00 and 06.00.

13. Holiday pay accrual for Mandatory First Aid training. 
To be applied in accordance with the existing formula to the DTA.
14. 100% uplift on day rates for any additional public holidays granted in statute or Royal Proclamation.

15. Passport Allowance.

Details to follow.

16. Log book allowance.
Details to follow.

17. PAYE.

Following the dispute of 2006, the Employers agreed to support RMT in its campaign to remove divers and diving supervisors from tax law which puts them within trading income and into PAYE. The RMT did a considerable amount of work on this issue and it got to the stage of a policy officer being appointed by the Treasury. However, following repeated letters to the employers on whether they were in favour of such a move, only one employer replied.

Some RMT members have again asked the RMT to pursue this campaign, but this time we will ballot members to gauge support. Depending on the result, the RMT shall seek to have the employers agree to support the issue. If the employers do not intend to support the issue, we request this is confirmed during the current talks.
18. Tenders.
Under current working practices the duties of a tender and assistant life support technician have overlapped.  We have some concerns about the ‘Tender’ role which we wish to be taken into consideration. 
19. Life Support Competence.

It is recognised that Trainee Mixed Gas Diving Supervisors undertake training that includes supervised Assistant Life Support Technician and Life Support Technician duties. We have some concerns regarding the Mixed Gas Diving Supervisors undertaking LSS duties and LST’s undertaking Gasman duties, which we wish to discuss. 
Additional issue omitted from submission;

20. Agreement - Spirit and Culture
Our members wish to see this type of clause incorporated into the agreement because it is reported that certain member companies, allegedly, may not always adhere to the terms of the agreement. In an effort to deal with this we propose the creation of an ‘Arbitration Panel’ to deal with any alleged failures to comply with the spirit and intent of the agreement. This panel would come together only where there was a failure to resolve the matter through company specific procedures, such as a grievance procedure, a ‘failure to agree’. 
Initial thoughts on the proposal would be a panel comprised of employers representatives not previously involved in the ‘dispute’ and trade union officials or alternatively company reps, similarly with no prior involvement or knowledge of the nature of the ‘dispute’. These aspects of structure and objectives etc. could be considered through consultation and the subsequent agreement of all parties, if supported in principal. 
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